


 

THE REAL BUYING DECISION 

Purchase Price Is Only the Beginning 
The right question is not simply, “What does the machine cost?” It is: 

“What will this machine cost—or earn—over the next five to ten years?” 

A complete evaluation looks beyond the invoice and considers the machine’s impact on: 

• Labor and operator efficiency  
• Daily production output  

• Quality and rework  
• Uptime and service support  

• Parts availability  

• Long-term resale value  

Lower-priced equipment may be appropriate for lighter production, basic applications, or a limited budget. The 
mistake is assuming two machines with similar specifications will deliver similar results in a real production 
environment. 

Slower output, frequent adjustments, inconsistent quality, downtime, and weak resale value can quickly 
exceed the original difference in purchase price. 

Lower-priced equipment is not automatically a poor choice. However, two machines can appear similar on 
paper while producing very different results once they are placed into a real production environment with 
changing fabrics, operators, deadlines, and order sizes. 

The wrong embroidery machine can cost far more than the difference in purchase price. 

 
 
“WE STARTED WITH A RICOMA AND ONCE WE SWITCHED TO 
TAJIMA, THERE WAS NO GOING BACK” 

         -Dirt Road Design 

The lowest upfront price can become the most expensive decision. 



 

MATCH THE INVESTMENT TO THE WORK 

Single-Head and Multi-Head Economics 
The right machine depends on production volume, order mix, and the cost of lost capacity. 

A single-head machine is often the right fit for personalization, samples, short runs, online orders, and 
specialty work. A multi-head machine can produce significantly more pieces per operator when orders support 
larger production runs. 

The goal is to choose a platform that fits today’s workload without limiting tomorrow’s growth. 

FACTOR SINGLE-HEAD PRIORITY MULTI-HEAD PRIORITY 

Best fit Personalization, samples, short runs Repeating designs, larger runs, contract production 

Labor impact Flexibility and ease of operation More pieces produced per operator 

Downtime impact One machine stops one head One machine issue can stop several heads 

Buying focus Versatility, quality, training Uptime, consistency, service response, output 

ROI Flexibility and long-term use Maximum productivity, minimal downtime 

 

The objective is not to buy more machines than you need. It is to avoid 
buying less capability than your business will require. 



 

WHAT REALLY DRIVES ROI 

Productivity, Labor, and Daily Output 
Small improvements repeated with every job can create a major financial impact. 

True productivity is not simply maximum stitches per minute. It includes setup time, 
tension adjustments, thread breaks, color changes, operator intervention, rework, and the 
ability to produce acceptable work the first time. 
 
A machine that runs consistently with fewer interruptions can deliver more usable output than 
one that appears better on paper but requires constant attention. 
 
Key productivity advantages 

• Faster setup and fewer manual adjustments  
• More consistent results between operators  
• Fewer thread breaks and unnecessary stops  
• Less rework, waste, and missed production time  
• More jobs completed without adding labor or overtime 

 

 

 
“It wasn’t just about buying a machine — it was about investing 
in the long-term future of our business.” 
                                                                      - East Coast Waterfowl 

A few pieces daily can have a huge impact on financials. 



 

FINANCING CHANGES THE CONVERSATION 

Finance the Capability – Not Just the Machine 
When equipment is financed or leased, the monthly payment difference between a lower-cost 
machine and a stronger production platform may be relatively small. One additional job, fewer 
rejected garments, reduced overtime, or a modest daily productivity gain can more than offset 
that difference. The comparison should therefore focus on the monthly cost of capability, not 
simply the total purchase price. 
 

 

 

  

"In the end I trusted Tajima more for the quality of the 
machine and Hirsch for the service/support after the sale." 
                                                            - Shark Creek Graphics 
 

 

 
 

Productivity is not a brochure specification.  It is what the machine allows 
your business to produce every day. 



 

MAXIMIZE PRODUCTION 

Reliability, Support, and Long-Term Value 
A machine only creates value when it is available, supported, and capable of producing sellable 
work.  
 
Reliability begins with manufacturer history and distributors installed base. Proven 
equipment, extensive field experience, parts availability, trained technicians, software 
compatibility, and market confidence all reduce ownership risk. A large installed base also 
creates deeper technical knowledge, more predictable service procedures, and greater 
confidence that the platform will continue to be supported. There is a reason that Tajima is in 
more than 85% of the top production houses. 
 

 
Downtime creates an immediate cost: idle labor, delayed orders, schedule disruption, expedited 
freight, and lost customer confidence.  

 
 

The cost of ownership does not end with the purchase. It ends when the 
machine leaves your business. 



 

TECHNOLOGY THAT REDUCES HIDDEN COST 

Why TMEZ Changes the Economics 
Tajima TMEZ is more than a machine… It’s a platform designed to make high-quality embroidery more 
repeatable across different operators, fabrics, and applications. 

Traditional embroidery often depends heavily on operator experience. TMEZ reduces that dependency by 
automatically managing two of the most critical variables in production: thread delivery and presser-
foot control. 
The Tajima TMEZ technology removes a lot of the burden of skill from the operator. This is especially 
valuable when moving between lightweight fabrics, structured caps, dimensional foam, and other 
materials that normally require additional setup knowledge. 
 

i-TM Intelligent Thread Management = Reduced operator 
training. 
Automatically manages thread delivery / tension according to 
the stitch type and fabric as well as for different stitch types.  
No manual tension knobs with true automatic tension and 
thread delivery control. 
 
 

 
Presser foot automatically adjusts based on fabric or 3D 
foam thickness resulting in smoother embroidery and less 
thread breaks. 

The presser foot and needle are independent which allows 
the presser foot to remain on the material while the needs 
is being lifted.  This prevents material flagging / fluttering 
(bouncing) which is especially helpful on headwear. 

 
 
The innovative cloud-based networking and analytics 
service that accelerates embroidery production efficiency. 

PulseIQ is included with every new Tajima TMEZ machine.  
With embroidery machines always connected to the network, 
tasks from design management to progress tracking are 
centralized. Pulse IQ provides a new embroidery experience 
while reducing production costs. 

 

 

Less operator intervention provides quality and consistency from head-
to-head and machine-to-machine. 



 

 

 

Other brands imitate Tajima.  Tajima innovates.  Start with the original. Start and 
Grow with the Best. 



 

 



 

Why Tajima and Hirsch Check All the Boxes 
The machine matters. The partner behind the machine matters too. 

The best embroidery investment is not necessarily the machine with the lowest price. It is the platform 
that delivers the strongest return with the least operational risk. 

Since1944, Tajima brings decades of embroidery experience, a broad installed base, proven production 
reliability, continuing innovation, and strong resale demand. 

Founded in 1968, Hirsch Solutions adds the infrastructure needed to protect that investment: 
• Nationwide sales, service, and support coverage  
• Tajima-trained service technicians  
• Centralized service dispatch  
• U.S. parts inventory  
• Training and application support  
• Software and workflow expertise  
• Experience supporting businesses of every size  

 

Together, Tajima and Hirsch provide more than a machine. We provide the technology, support, 
and long-term confidence needed to keep production moving. 

 

 
Schedule a production assessment or TMEZ demonstration 

The best embroidery machine is not necessarily the one with the lowest price. It is 
the one that delivers the strongest return with the least operational risk. 



 

LOOK BEYOND THE PRICE. 
Evaluate the machine by what it produces, what it prevents, and what it will be worth over 
time. The strongest decision balances immediate budget requirements with the long-term value 
of productivity, consistency, support, scalability, and retained market value. 

  

 

 

 

 

  
https://docs.hic.us/vimeo-all-videos/tajima-dcp-slow-motion 

     Tajima TMEZ Single Head – hsi.us/tmez1501 Tajima  
 
     TMEZ Multi-Head – hsi.us/tmez-kc  
 
     Hirsch Solution Studio – hsi.us/studio 
 

 
 
 
 
 
 
 
 
 
 
 
 

  
  When performance, reliability, support and technology matters, Tajima is built to 

deliver the greatest value over the life of your investment!  

http://www.hsi.us/tmez1501
http://www.hsi.us/tmez-kc
https://www.hsi.us/studio
https://docs.hic.us/vimeo-all-videos/tajima-dcp-slow-motion
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